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locrmi Cycle-2Program

aaaaaaaa

¥ 199 proposalgeceived 80 selected
P79 grants
P8 QProgress Reportsall passed
¥ 3 multi-yearOLargdProjects@elected
P Down from 8 selections in Cycle-1
PB$1.5M in m-yr obligations from Cycle-1
¥ Averagegrants:$174k(large)$78k (regular)

¥ NRAO: ~650hoursawarded
b ~50% of proposed amount

¥ NOAO: under-utilizearesource
b 3 requests, 1 award (24 hrs)
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locrmi Cycle-2Program
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¥ No pointed observations (w/caveat)
bSolarflare triggeraspartof multi-yr project
P1 pointedobservatiorproposed notapproved
¥ Limited number of multi-year awards
b3 of 9 selectedmostweregoodquality

¥ Very little budget cutting
¥ Technical evaluations

PNRAO & NOAO written evalsvery useful
PPhonesupportadequate
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locrmi Cycle-2Program

¥ LAT technical evaluations

PbFSSC Project

PSomewereOpolitico-technical®valuations
¥gray areas between team programmatics and Ssci

b1 proposabasicallydisallowed,1 partially
POthersdiscussed& deemedappropriate

¥ NRA language Is generally good
Pcase-by-caseonsiderationnevitable
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L Multi-Year ProgresfReports &
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¥ OProgress Reporta@re solicited in tandem
w/Cycle-2proposals
¥ Mostly a rubber stamping exercise

POnecasewherea Odeliverablemasnot being
madeon schedulé usefulfeedback

¥ Procedure needs some thought; reviews &
already Iintense activity, so added reading,
discussion & caveats burdensome
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lyermi Cycle-3NRA
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¥ Streamlineproposakypes

b Fewer categories, but no loss as far as what can be
proposed

¥ e.g. donheed separate LAT data analysis, GBM data
analysis and data analysis methods categories

¥ Separateapsfor US Co-I budgets
b Consistent policy with other missions

¥ Guidelinefor largeprojectawardsreduced! 3
¥ More detailin pagelimit, formattingguidelines
¥ Schedulestill drivenby agencyprocurementycle
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